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Description of the Company
New Balance Inc. is a company that started operating in 1906 in Massachusetts, USA. The Company was started by an English born William J. Riley, who was later on joined by Arthur Hall in 1934. The business was initially operating under the name "The New Balance Arch." It was dealing with arch supports and orthopedic shoes. For much of the 20th century, the Company did not refocus its efforts on some other products – it continued to focus on its narrow niche of products (New Balance Company, 2020). Due to its operation within a small market, its financial growth happened at a slow rate. However, the Company established a solid reputation due to the high-quality products that it was producing. 
New Balance Inc. deals with manufacturing running, cross-training shoes, basketball, and tennis, offering to its customers a broad range of width sizes. In the past, the Company has only been operating from the US. During the 1990s, the Company manufactured its products in its five company-owned facilities that are located in Maine and Massachusetts (Fry & Nisiewicz, 2013). Apart from its lines of footwear, New Balance also produces a wide range of athletic apparel.
The Business Idea Plan
The Athlete's Footwear and apparel Store will become a significant footwear shop within California and its environs as well as around the world. The Company will be focusing on school-aged children, men, and women. There is minimal competition because most of the related companies do not sign on catering to the needs of footwear and its apparel of the entire family. The Athlete's Footwear Inc. will be working under The New Balance Company. The cooperation will give The Athlete's Footwear an upper hand when it comes to enhancing its global reach since The New Balance Company is already known across the world.
The Athlete's Footwear Inc. will be selling apparel and footwear for the entire family. However, at first, it will specialize in accessories and running shoes. It will be located at the heart of California State, where it will be expected to build its headquarters later on. The Company will be targeting to sell its products to schools around the state. However, this does not mean that its products will only be sold in the State of California. It will, after some time after its inception, embark on efforts on how it can reach out to the rest of the states within the United States of America and later on the entire world. This idea will be made possible through franchises. 
 Target Stakeholders  
Targeted stakeholders will include:
· True runners - actual runners are people aged between 30 – 45, both female and male.
· Children – this will be one of the primary segments of stakeholders. This will give the Company a chance to keep on growing due to a change in foot length with time.
· Teens – teens are a critical element to a successful athletic shoe and apparel retailer.
· Active young adults – this is a group of stakeholders that is made up of individuals aged between 20 to 24 years. However, the group is small, but it is still essential to the business.
· Adults – this is a group of people who are aged 25 and above. 
Their Relationship to the Mission, Vision, and Values of the Company
True Runners; this is a group of stakeholders who are aged between 30 to 45 years, both male and female. These groups of stakeholders are aligned with the Company's vision. The New Balance Inc. vision is to prevent obesity by making people active in their everyday lives. 
Its mission seems to be also aligned to the true runners. The Company's mission is to build brands that the athletes or runners are proud to wear (Fry et al., 2013). 
The core values of the New Balance Inc. are teamwork, integrity and total customer satisfaction (Fry, et al., 2013). The relationship between the true runners and the Company is intertwined in that athletes, or true runners need to work as a team and wear footwear and other apparel that are satisfying them.
Children; children will be the primary segment of stakeholders. Children are directly related to the organization's vision. The organization is focused on reducing childhood obesity through organizations that promote healthy eating habits. They are also aimed at making children's daily live to be active. The children are also happy to put on footwear and apparel that they are proud to wear. The organization's mission goes hand in hand with what the kids want – the children wish to footwear and other apparel that are satisfying them.
Teens; are also a critical segment in the industry, and they are in line with the organization's vision. The Company is focused on making their lives to be active through participation in various sports activities. Its mission is also aligning with the teens expectations. The teens will always look for something that they will be proud to wear. The values of the Company are also aligning to the teen's expectations concerning satisfaction. Also, the teens might even form a team and want to enhance their teamwork skills while in sports.
Active young adults and adults; this group consists of people who are aged over 20 years.  This market segment is usually involved in active activities, and thus the Company is looking forward to making it possible for them through the creation of sports shoes and apparel. Their relationship aligns with the Company's mission in that they are like putting on footwear and other apparel that they are proud of. 
The relationship between active young adults and adults goes hand-in-hand with New Balance Inc.'s values. This group of customers is looking for products that will make them work as a team and lead to satisfaction (Fry et al., 2013).













References
Fry, L. W., & Nisiewicz, M. S. (2013). Maximizing the triple bottom line through spiritual leadership. Stanford, California: Stanford Business Books, an imprint Stanford University Press.
New Balance Company. (2020, April 17). The New Balance Company. Retrieved from Inside NB: https://www.newbalance.com/about-new-balance-content-assets/inside-nb-overview.html




